UPPER ARKANSAS WATER
CONSERVANCY DISTRICT
Regular Meeting of the Board of Directors
August 13, 2026
1:30 PM

A regular meeting of the Board of Directors of the Upper Arkansas Water Conservancy District was held
Thursday August 13, 2026, commencing at 1:00 pm at the District offices, 339 East Hwy 50, Salida,
Colorado, following the Water Activity Enterprise committee meeting, notice having been given by
posting of Notice and Agenda on August 12, 2026, at the offices of the Upper Arkansas Water
Conservancy District, 339 East Hwy 50, Salida, Colorado.

DIRECTORS PRESENT (IN PERSON)

Tim C. Canterbury Tom French Kristie Nackord
Tony Telck Tom Murphy Richard Hilderbrand
Albert Eggleston Dwayne McFall Mike Shields

Ben Lenth Robert B. (Bill) Donley

DIRECTORS PRESENT (BY REMOTE VIDEO AND AUDIO CONFERENCING)
Tim Payne Brett McMurry

DIRECTORS ABSENT

None

DISTRICT OFFICIALS/STAFF MEMBERS PRESENT

Gregory W. Felt, General Manager Gracy Goodwin, Project’s Manager
Jord Gertson, Hydrologist Chris Manera, Engineer
Kendall Burgemeister, Attorney Jennifer A. Scanga, Office Manager

Britt Searles, Administrative Assistant

DISTRICT OFFICIALS/STAFF MEMBERS PRESENT (BY REMOTE VIDEO AND AUDIO
CONFERENCING)

Richard Brown, Legislative Consultant Ralph L. (Terry) Scamga. District Advisor

DISTRICT OFFICIALS ABSENT
None

STATE OFFICIALS PRESENT

Robert Canda, Deputy Water Commissioner, District 12
Talon Canterbury, Water Commissioner, District 11
Nate Huffman, Deputy Water Commissioner, District 11
Dan Henrichs, Water Commissioner, District 12

Allen Keeling, Water Commissioner, District 13

STATE OFFICIALS PRESENT (BY REMOTE VIDEO AND AUDIO CONFERENCING)
None

STATE OFFICIALS ABSENT

Kaleb Dunn, Groundwater Commissioner
Rachel Zancanella, Division Engineer
Elizabeth Nosker, Augmentation Coordinator

EX-OFFICIO REPRESENTATIVE PRESENT
Gina Lucrezi, Chaffee County Commissioner

EX-OFFICIO REPRESENTATIVES PRESENT (BY REMOTE VIDEO AND AUDIO
CONFERENCING)
None
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EX-OFFICIO REPRESENTATIVES ABSENT

Shawn Williams, Buena Vista Public Works Director

Christy Doon, City of Salida Administrator

Sean Kelly, Town of Poncha Springs

Dave Schneider, Round Mountain Water and Sanitation District Manager
Travis Payne, Canon City Water Superintendent

GUESTS PRESENT
Christopher Olney, Colorado Springs Utilities

GUESTS PRESENT (BY REMOTE VIDEO AND AUDIO CONFERNCING)
Katie Garret, Colorado Springs Utilities

PLEDGE OF ALLEGIANCE
Director Canterbury led attendees in the Pledge of Allegiance.

INTRODUCTION OF GUESTS
Guests were asked to introduce themselves.

MINUTES OF THE MEETING OF July 9, 2026
The minutes of the meeting on July 9, 2026, were approved upon motion by Director Murphy with a
second by Director Telck. Director Donley abstained from voting.

FINANCIAL REPORTS
Upon motion by Director Lenth, with a second by Director Nackord, the Board approved the monthly
financial reports dated July 31, 2026.

PROGRAM PRESENTATION

Hydrologist Jord Gertson of Sourcewater Consulting presented his cellphone app, WaterTALQ, which
he developed after identifying a need in the industry. Mr. Gertson demonstrated many features which
allow the user to look at specific water rights in detail. The app is available on both Android and Apple
for a variety of prices.

EX-OFFICIO REPORTS
None

HYDROLOGY REPORT- Jord Gertson, Hydrologist

Hydrologist Gertson directed the Board to view the task list update in their binders detailing work he
completed over the last month. He directed the Board to view the Cottonwood Creek Operations Update
in the binder.

PROJECT MANAGEMENT REPORT- Gracy Goodwin

PM Goodwin presented the projects update for August.

The Buena Vista Town Council voted to fully fund Buena Vista’s share of the Cottonwood Dam Project.
The bid for the project was awarded to Moltz Constructors and the project will begin in October.

Manager Felt and PM Goodwin met with the DeWeese board and other interested parties to discuss
updates on the DeWeese Enlargement Feasibility Phase 2 Project. The target completion date of this
phase is the end of 2027.

ENGINEERING REPORT — Colorado River Engineering, Chris Manera

Engineer Manera provided an update on ongoing work, including assisting PM Goodwin on the
Cottonwood Project, and work with Attorney Burgemeister on the Union Ditch Case. He’s prepared a
response to the State about the injury to water rights for the Rusk fire suppression ponds in Custer
County. Additionally, Engineer Manera reported progress on the Intraditch project.
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LEGISLATIVE CONSULTANT REPORT — Richard Brown

Legislative Consultant Brown provided a comprehensive update on the current session, referencing a
written report previously distributed to the Board. He added that the Water Congress Summer
Conference is next week and he hoped there would be updates from the Bureau of Reclamation on
recommendations for the Colorado River Compact negotiations. Manager Felt added that at the
Roudtable meeting, Amy Ostdiek gave a detailed presentation on the negotiations and the new plan,
including funding and voluntary conservation measures.

COMMITTEE REPORTS
None

RESUME REVIEW COMMITTEE
Nothing of significance in the June Resume Report.

MANAGER’S REPORT — Greg Felt

Round Mountain

Manager Felt directed the board to the reports in the binder outlining the cost comparisons between bids
for The Round Mountain Reservoir Construction Project. The winning bid was significantly lower than
all other bids but those involved in the interviews with the contractor felt confident with the choice of
Mountain Valley Excavation.

PM Goodwin along with Dave Schneider and Engineer Clint Brown met with Ed Lyons of Mountain
Valley Excavation and felt confident that he was transparent and that the total cost of the bid accurately
reflected the elements of the project, including the bid on the liner. Advisor Scanga noted that Mountain
Valley Excavation is bonded and located locally in Westcliffe. Engineer Manera agreed he felt
comfortable with the bid after reviewing the contractor’s responses to questions. . PM Goodwin added
that an engineer would be on site performing tests and checks on the work as it happened and thus ensure
quality and timeliness.

Manager Felt directed attention to the following page in the binder which outlined the prior expenditures
by the District (responsible for 1/3 of the cost) and Round Mountain (responsible for 2/3 of the cost).
PM Goodwin explained that the original feasibility study began in 2021 and since then expenditures by
the District and Round Mountain have come to $152,778.00. Future expenditures including the
construction bid, engineering and testing, project management, telemetry, and a 10% contingency on the
construction bid are expected to total $2,479,279.00, with a total, final cost of $2,632,057.00. Of the
total future costs ($2,479,279), $436,601 will be covered by a CWCB grant. UAWCD is responsible for
1/3 of the remainder ($680,893), and Round Mountain is responsible for 2/3 of the remainder
($1,361,789).

Manager Felt directed attention to the Intergovernmental Water Storage Reservoir Cost Sharing and
Storage Capacity Allocation Agreement, which shows the original 2023 commitment of the District for
$814,902.00. Manager Felt asked the board to reaffirm that original commitment of 2023, which would
act as a “not to exceed” guideline while still allowing some cushion in expenses.

Advisor Scanga added that the current numbers are encouraging and expressed his belief in the project.

A motion was made by Director Shields to affirm the previous agreement of 2023 for a “not-to-exceed”
commitment of $814,902.00. Director Donley seconded the motion, and the motion passed unanimously.

Amendment to agreement

Manager Felt proposed a second amendment to the Intergovernmental (IGA) Water Storage Reservoir
Cost Sharing and Storage Capacity Allocation Agreement between the District and Round Mountain
Water and Sanitation District. The amendment acknowledges that, counter to the original agreement,
UAWCD has been managing the grant for the Round Mountain Reservoir project and has been handling
all the accounting and invoicing for the project. The second amendment allows this arrangement to
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continue through the construction of the reservoir. RMWSD Manager Dave Schneider will approve the
construction invoices and forward them to PM Goodwin. The District will then pay the invoices and then
bill CBWC and RMWSD for their respective contributions. Attorney Burgemeister affirmed that
paragraph 4E allows Round Mountain up to one year from substantial completion of the project to
reimburse UAWCD in full. Advisor Scanga asked what recourse the District had if Round Mountain
defaults, and Attorney Burgemeister said the District would have all possible recourse under the law.
The project must reach ‘substantial completion” which is defined as having constructed a fully functional
reservoir and outlet structure. With a motion by Director Telck, seconded by Director French, the motion
passed.

District Updates

Manager Felt and PM Goodwin are representing the District at the Colorado Water Congress Summer
Conference on August 18-20 in Steamboat Springs. Hydrologist Gertson, representing Sourcewater, will
have a booth promoting the app WaterTALQ.

A Budget Finance Committee meeting is scheduled for September 3 at 1:00 pm.
A Human Resources Committee meeting to conduct the annual performance review for the General
Manager is scheduled for September 30.

The 2027 draft budget will be presented at the September board meeting for Directors to view in detail.
Accountant Erik Young, with Stotler and Young, will attend the October board meeting to participate in
the formal budget presentation and the official publicly noticed hearing to approve the budget will be at
the November meeting.

Christmas Party

Office Manager Scanga reported that the staff and Board Christmas Party is scheduled for Thursday,
December 10th beginning at 5:00pm at the Salida Golf Course. A Board meeting may be held prior to
the event.

DISTRICT ADVISOR REPORT- Terry Scanga
None

LEGAL REPORT - Law of the Rockies, Kendall Burgemeister
Attorney Burgemeister had no written legal report, but directed the board to consideration of a contract
with Moltz Constructors for the Cottonwood Lake Dam and Spillway Replacement.

The proposed contract with Moltz Constructors is a standard contract consistent with the bid packet and
the Board’s previous vote to award the project. Manager Felt expressed his comfort with the partnership
with Moltz Constructors. The board having no questions, Director Hilderbrand made a motion to approve
the contract between UAWCD and Moltz Constructors, seconded by Director French. The motion passed
unanimously.

ENTER INTO EXECUTIVE SESSION 2:58 PM:

Upon motion by Director Telck, seconded by Director Eggleston, the Board approved moving into
executive session pursuant to CRS 24-6-402(4)(e)(I) to determine positions relative to matters that
may be subject to negotiations, developing strategy for negotiations, and instructing negotiators,
with respect to State Land Board Request for Proposals to Lease Lake Fork Ranch Water Rights.

EXIT EXECUTIVE SESSION 3:26 PM:
Upon motion by Director Donley, with a second by Director Telck, the Board approved exiting executive
session.

EXECUTIVE SESSION ACTION ITEM:

Upon motion by Director Donley with a second by Director Hilderbrand, the board unanimously
approved the Common Interest Confidentiality Agreement for the Lake Fork Ranch partners (UAWCD,
Lake County, Colorado Water Trust, and Browns & Caldwell).
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CHAIRMAN & DIRECTOR REPORTS
None

NOTICES & MEETINGS

o August 18-20, 2026 — Colorado Water Congress, Summer Conference, Steamboat Springs

e August 27, 2026 — Southeastern Colorado Water Conservancy District Board Meeting,
Pueblo

e September 3, 2026 —- UAWCD Budget Committee, 1:00 PM
o September 9, 2026 — Arkansas Basin Round Table, Pueblo

ADJOURN
There being no further business coming before the Board or Enterprise and upon motion by Director
Donley the meeting adjourned at 3:33 pm.

[The remainder of this page is intentionally left blank.]
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Respectfully submitted,

Gregory W. Felt, General Manager
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