UPPER ARKANSAS WATER
CONSERVANCY DISTRICT
Regular Meeting of the Board of Directors
July 9, 2026
1:30 PM

A regular meeting of the Board of Directors of the Upper Arkansas Water Conservancy District was held
Thursday July 9, 2026, commencing at 1:00 pm at the District offices, 339 East Hwy 50, Salida,
Colorado, following the Water Activity Enterprise committee meeting, notice having been given by
posting of Notice and Agenda on July 8, 2026, at the offices of the Upper Arkansas Water Conservancy
District, 339 East Hwy 50, Salida, Colorado.

DIRECTORS PRESENT (IN PERSON)

Tom French Timothy C. Canterbury Ben Lenth

Tim Payne Tony Telck Kristie Nackord
Richard Hilderbrand Brett A. McMurry Tom Murphy

Mike Shields Albert Eggleston Dwayne McFall
DIRECTORS PRESENT (BY REMOTE VIDEO AND AUDIO CONFERENCING)
None

DIRECTORS ABSENT

Robert B. (Bill) Donley

DISTRICT OFFICIALS/STAFF MEMBERS PRESENT

Gregory W. Felt, General Manager Ralph L. (Terry) Scanga, District Advisor
Gracy Goodwin, Project’s Manager Jord Gertson, Hydrologist
Kendall Burgemeister, Attorney Jennifer A. Scanga, Office Manager

Britt Searles, Administrative Assistant

DISTRICT OFFICIALS/STAFF MEMBERS PRESENT (BY REMOTE VIDEO AND AUDIO
CONFERENCING)
Chris Manera, Engineer Richard Brown, Legislative Consultant

DISTRICT OFFICIALS ABSENT
None

STATE OFFICIALS PRESENT

Robert Canda, Deputy Water Commissioner, District 12
Talon Canterbury, Water Commissioner, District 11
Nate Huffman, Deputy Water Commissioner, District 11

STATE OFFICIALS PRESENT (BY REMOTE VIDEO AND AUDIO CONFERENCING)
Dan Henrichs, Water Commissioner, District 12

STATE OFFICIALS ABSENT

Kaleb Dunn, Groundwater Commissioner
Rachel Zancanella, Division Engineer

Elizabeth Nosker, Augmentation Coordinator
Allen Keeling, Water Commissioner, District 13

EX-OFFICIO REPRESENTATIVE PRESENT
None

EX-OFFICIO REPRESENTATIVES PRESENT (BY REMOTE VIDEO AND AUDIO
CONFERENCING)
Gina Lucrezi, Chaffee County Commissioner
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EX-OFFICIO REPRESENTATIVES ABSENT

Shawn Williams, Buena Vista Public Works Director

Christy Doon, City of Salida Administrator

Sean Kelly, Town of Poncha Springs

Dave Schneider, Round Mountain Water and Sanitation District Manager
Travis Payne, Canon City Water Superintendent

GUESTS PRESENT
Christopher Olney, Colorado Springs Utilities
Joe Stone, Heart of the Rockies Radio News

GUESTS PRESENT (BY REMOTE VIDEO AND AUDIO CONFERNCING)
None

PLEDGE OF ALLEGIANCE
Director French led attendees in the Pledge of Allegiance.

INTRODUCTION OF GUESTS
Guests were asked to introduce themselves.

MINUTES OF THE MEETING OF June 11, 2026
The minutes of the meeting on June 11, 2026, were approved upon motion by Director Telck with a
second by Director Hilderbrand.

FINANCIAL REPORTS
Upon motion by Director Lenth with a second by Director Nackord the Board approved the monthly
financial reports dated June 30, 2026.

PROGRAM PRESENTATION
EX-OFFICIO REPORTS
None

HYDROLOGY REPORT- Jord Gertson, Hydrologist
Hydrologist Gertson directed the Board to view the three reports in their binders and explained he would
give a brief overview of each project.

Cottonwood Creek Operations Update

Hydrologist Gertson presented operational updates regarding the St. Charles Mesa trade, explaining that
the District is implementing a complex dry-year flexibility tool that has been used sparingly in past
operations. He noted that the accompanying report details supplies, replacement demands, and surplus
accounting designed to cover evaporation losses across several storage areas. He explained that an
exchange between Cottonwood Creek and Twin Lakes Reservoir will maximize the trade, allowing St.
Charles Mesa to benefit by avoiding transit losses while enabling UAWCD to position water where it is
needed most.

In response to a request for elaboration from Manager Felt, Hydrologist Gertson explained that due to
low flows and the location of available water rights upstream of the replacement reaches, this
mechanism brings water from Pueblo Reservoir into Cottonwood Creek to maximize replacement
sources. He provided an operational example, noting that while the Thompson right is currently in full
priority, Cottonwood Priority 43 is out of priority, meaning supplies are less robust than in a typical
wet year. He further clarified that because there are currently no active exchanges or potential for
exchanges from Pueblo Reservoir into the upper basin, this trade mechanism supplies that necessary
capability.

Advisor Scanga inquired whether the District helps facilitate releases for McPhelemy Pond under the
Town of Buena Vista’s decree. Hydrologist Gertson confirmed that the District assists Buena Vista, as
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they are required to make releases from Cottonwood Reservoir. He noted that rather than having Buena
Vista make replacements after the end of the month, he recommended they make replacements ahead
of time with UAWCD backfilling the system, while Buena Vista continues to make the formal release
under their decree.

Hydrologist Gertson presented a report outlining a strategy to integrate municipal and agricultural
water supplies. Under the proposed concept, the District would assist local mutual ditch companies in
acquiring fully consumable "project water" (such as Fry-Ark allocations) for agricultural irrigation.
When applied to irrigated lands, the resulting return flows can be engineered and accounted for as
managed aquifer recharge. Establishing dominion and control over these fully consumable return flows
allows the water to be recaptured and utilized for municipal augmentation needs within the reach,
avoiding transit losses down to Pueblo Reservoir. Work on this initiative began seven years ago, and
five local ditch companies tied to the District have been identified for potential implementation:
Riverside Allen, Williams and Hamm, New Salida Ditch, Sunnyside, and the Helena Ditch (which is
currently utilized in the District's alluvial storage program).

During board discussion, Advisor Scanga emphasized that implementing this framework would require
a policy change with the Southeast District to allow "recoloring" water allocations between agricultural
and municipal designations, as well as leasing alternative supplies such as Twin Lakes water. Engineer
Manera noted that unlike the lower basin, which relies on presumptive figures, District engineers
calculated site-specific unit response functions to prove the precise timing, volume, and location of
return flows to Division 2 water officials. Manager Felt clarified that while on-the-ground irrigation
practices remain unchanged, the engineering model allows the District to claim credit for fully
consumable water that would otherwise default to native river flows. Hydrologist Gertson addressed
questions from Director Hilderbrand regarding geographic constraints, clarifying that the recharge
relies on the natural lag time between the ditches and the river rather than dedicated off-stream
facilities. The report includes specific questions for board deliberation, and Hydrologist Gertson will
bring the item back for further feedback at the September meeting.

Hydrologist Gertson then presented a second report detailing a cooperative effort with the local Water
Commissioner, the DeWeese-Dye Ditch Company, and the Bureau of Land Management (BLM) to
address environmental flow concerns on Grape Creek. Temperature and flow data collected by the
BLM indicated higher-than-ideal water temperatures and low flow rates that jeopardize local fishery
health, while the agency operates under strict water supply constraints. To resolve this, Hydrologist
Gertson developed a predictive management tool that enables the BLM to calculate optimal release
schedules—balancing immediate water needs against late-season reserves to regulate stream
temperatures and preserve aquatic habitat. Manager Felt commended Hydrologist Gertson for crafting
a clear, actionable solution to support partner agency operations and protect the watershed.

PROJECT MANAGEMENT REPORT- Gracy Goodwin

PM Goodwin presented the projects update for July, which she described as the “hurry up and wait
phase.” She stated that a meeting with GEI and DeWeese-Dye Ditch board is scheduled for July 17% to
review the outline of the project. She also informed the Board that the Cottonwood Dam project bids are

due tomorrow, July 10" and the Committee Review meeting is scheduled for July 15" to analyze the
bids.

Manager Felt provided an update on the Cottonwood Dam Project. He reiterated that bids are due on
Friday, July 10™ and noted a recent site with the potential contractors and Engineer Manera. He said that
recommendations for bids with be presented to the Board for consideration during a special meeting
scheduled for July 23rd at 1:00 PM. Manager Felt emphasized that board members may attend virtually
and added that while the Board will make its decision at that time, the Buena Vista Board of Trustees
will review and weigh in a few days later.

In response to an inquiry from Director Payne regarding the bid review process, Manager Felt outlined
the technical review committee, which consists of himself, Advisor Scanga, Engineer Manera, PM
Goodwin, Brian Berger of Buena Vista, and Public Works Director, Sean Williams. He stated that
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Engineer Manera will provide the initial technical review and analysis of the proposals. Manager Felt
noted that while cost is the primary factor, other elements will also be considered in the evaluation.

ENGINEERING REPORT — Colorado River Engineering, Chris Manera
None

LEGISLATIVE CONSULTANT REPORT — Richard Brown

Legislative Consultant Brown provided a comprehensive update on the current session, referencing a
written report previously distributed to the Board. Mr. Brown reported that primary election results will
be finalized soon, noting that two freshman legislators will take office in the Upper Arkansas area in
January 2027. He invited Manager Felt to meet with the incoming legislators in the coming year to
educate them on local water needs. Manager Felt added that Newly Enacted Law reports have been
distributed and posted to the website for board access.

COMMITTEE REPORTS
None

RESUME REVIEW COMMITTEE
The June Resume was not available at time of meeting.

MANAGER’S REPORT — Greg Felt

Manager Felt reminded the Board that he recently left the CWCB board and joined the Inter Basin
Compact Committee (IBCC) as an Arkansas Basin representative. After a period adrift, the IBCC, now
under the leadership of Becky Mitchell, has identified seven topics to revisit in the next few years. Initial
topics of interest include storage, land use efficiency and conservation.

The Fall Forum (formerly the C9 Summit) is scheduled for the same date as the October Board meeting,
and Manager Felt expressed that as an IBCC representative, it is important for him to attend, and
requested the regularly scheduled October Board meeting be moved to another day. After discussion
among Directors of potential dates, the meeting was tentatively rescheduled to Friday, October 9, 2026
Manager Felt stated that an email will be sent to all Board members regarding this change as well as a
meeting notice for the additional Board meeting scheduled for Thursday July 23, 2026. He added that a
Human Resources committee meeting will be scheduled in August.

Additionally, Manager Felt noted that new committees for the 2026 — 2027 year have been created and
the list is located in the front pocket of each Director’s binder. He stated that if a Board member would
like to request to be added to a particular committee to contact himself or Chairman Canterbury to
discuss. He added that Advisor Scanga is not listed but is invited to all meetings.

Finally, Manager Felt reported that he, Chairman Canterbury, and Advisor Scanga met with Tony
LaGreca of the Colorado Water Trust (CWT) to discuss potential future projects GM Felt expressed that
the meeting was productive and he thinks that CWT will move forward with proposals.

DISTRICT ADVISOR REPORT- Terry Scanga

Advisor Scanga informed the Board of two new Water Talk podcasts uploaded to the UAWCD website
and the Heart of the Rockies Radio News website. He said one podcast features Amy Ostick who is the
Federal and Interstate Compact Chief from CWCB and the other podcast features Chris Woodka from
the Southeastern Arkansas River Basin. He stated that each podcast is approximately 45 minutes long.
He added that he has some other ideas for future podcasts including featuring Alan Hamel.

LEGAL REPORT - Law of the Rockies, Kendall Burgomaster

Attorney Burgemeister presented the Law of the Rockies legal report, providing a comprehensive
overview of ongoing opposition matters, transactional items, and pending water applications. There is
continued work on the new augmentation form. The full written report was distributed to the Board for
detailed review.
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CHAIRMAN & DIRECTOR REPORTS
Director McFall informed the Board that fire evacuation orders have been lifted and returned to pre-
evacuation status in Custer, Pueblo, and Fremont counties.

Director Hilderbrand commended and thanked Hydrologist Gertson for his detailed reports on current
projects.

NOTICES & MEETINGS
e July 16, 2026 — SECWCD Board Meeting

e July 23, 2026 —- UAWCD Special Board Meeting, Salida

* August 12, 2026 — Arkansas Basin Round Table, Pueblo Community College

e August 13,2026 - UAWCD Human Resources Committee, 10:30 AM at District Office

e August 18-20, 2026 — Colorado Water Congress, Summer Conference, Steamboat Springs
ADJOURN

There being no further business coming before the Board or Enterprise and upon motion by Director
Telck, the meeting adjourned at 2:11 pm.
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Respectfully submitted,
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